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PERFORMANCE OF FOUR COMBINES IN THE DONBASS

Vorcshilovgradugol' Combine

‘The Voroshilovgradugol' Combine began 1953 unsatisfactorily. In January

about half of the sections and more than

40 percent of the mines did not ful-

£i1l the plan for coal outputy resulting in a collause of the program for the

coul in arrears.

ertire combine. In February the combine continued to be thousapds of tons of

The experience of outstanding races showed the cdvantages of the cycle

work schedule. The incresse in output for the combine, on the score of faces
which had converted to a schedule providing for the completion of one cycle

was 16.8 percent.

per day, averaged 36.§ percemt in 1%

o Hovwever, of the 192 face  nverted to the
o completed the cycle norm in Jaunus-+, and only 32 completed one cycle per day.
I The norm was completed by only a .ew Paces of the “adiyevugol®' and Lisichan-

N The cycle work schedule is being isnored at the Privol'
e nyanskaya-Yuzhnaya Mine, the Novayz-Druzhevsiuya iiine, and the Mino imeni Voikov

skugol' trust mines.

umeng other mines of the Lisichanskugol' Trust.
ruary only half ¢f the faces in the entire combine completed their norms.(1)

2 while the increase in labor productivity

»

cycle vork schedule, only 77

During the first days of Feb-

In 1952, secticn No 1 was the only one of five sactions in Mine Nc 2-bis

. ¢l the Voroshilovugol' Trust which fulrilled he plan for reducing production
’ costs of ccal. The other seciions, as vell as the mine as o whole, failed to

of reducing them,

CLASSIFICATION

Sectlon o 1 completed
Jtvered producticn costs of
vubles,  Coal extraction in
by ulilining nev techniques
seliedule,workers of the section have achieved an increase in labor produstivity

tne annual pian for

fallll the plun for coul extrection ani incrensed production c-sts instead

coal extraction 106.( percent,

coal 4.3 percent, and saved more than L8¢,000
the section is carried ovt by the UKT-1 ccmbine.
siiillfully and organizing work on the cycle work
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and a savirg in wages. The outlay for wages per ton of coal extracted has
actually been reduced one ruble below the plan and this has resulted ina
Yearly saving of more than 108,000 rubles. Labor consumption for the section
wag lowered 590 man-days for the year, which meant a saving of more than 27,000
rubles in wages. Actual expenditures for materials amounted to 5 rubles 87
kopeks per ton of coal extracted, which was 62 kopeks below the plan. As a
result of the careful expenditure of materials, the section saved more than
78,000 rubles during the year. The actual consumption of timbers for props

in the section was 30 percent lower than the requiremente set up by propping
regulations. As a result of the correct use of the combine, the section
succeeded in reducing the consumption of bits to 0.06 of a bit per sguare meter
&8 against a planned norm of 0,08, During the year the section saved 193

cubic meters of mine timbers and a large number of detonators. The total
value of these saved materials amounted to 42,600 rubles.(2)

There is evidence that the performance of the Voroshilovgradugol' Combine
"improved during the latter part of the first quarter of 1953 and the beginning
of the second quarter; for example, 55 mines and mine administrations of the
: combine exceeded the 4-months plan by May Day. These included Golubovka Mine
e No 100 and Gorskaya Mine No .-2 of the Pervomayskugol! Trust, Mine No 24-bis
: of the Bokovantratsit Trust, Mine No 18-20 and the Izvarinskiy Mine Adminis-
tration of the Krasnocdonugol ' Trust.(3 Furthermore, on 3 May, the Severnaya
; Mine No 2, Mine No 12, Mine No 18 of the Izvarinskiy and Krasnyanskiy mine
f administrations of the Krasnodonugoi' Trust delivered hundreds of tons of above-
plan ceal, The Lisichanskugol’, Krasnoluchugol', and Sverdlovugol' trusts also
exceeded the 3 May plan.(4)

the Rokovantratsit and the Krasmoluchugol' trusts have previously been
3 listed as members of *he Donvassantratsit Trust. It is possible that this com-
T bine has been incorporated into the Voroshilo.gradugol' combine. The Sverdlovu-
8ol' Trust also menticned above formerly belonged to the Donbassantratsit
Trust., 1In an Izvestiya article on 18 July 1951 the manager of the Voroshilov-
. gradugol' Combine spoke of the Sverdlovugol' Trust as belonging to his combine.
T However, awards for the third quarter of 1951 1ist the trust as still a member
" of the Donbassantratsit Combine and the combine itself was mentioned on
31 August 1952. See 00-W-24608. The only other trust known to have been a
o member of the Donbassantratsit Combine was the Frunzeugol' Trust, vhich was
s liquidated, according to Pravda Ukra;gx of 18 August 1950./

The Voroshilovgradugol' Combine as a whole is fa‘ling to exploit possivil-
ities  for raising labor productivity, as shown by the fact that only one
third of all the mines in the combine fulfilled the plan for labor productivity
during the first quarter of 1953. Some enterprises were outstanding, such
as the Mine imeni OGPU of the Lisichanskugol' Trust, and Mine Administration
No 178 of the Krasnodonugol' Trust, where labor productivity from January -
March was 105-110 percent of the plan, vwhile others lagged seriously, such

. as Nikanor Mine of the Voroshilovugol' Trust and Bezhenovka Mine of the Pervo-
T mayskugol' Trust, which fulfilled their guotas for labor productivity only
60-85 percent.

'
» 4 JProductivity of Donbass combines operating in the Voroshilovgradugol' Com- {
bine mines uverages 5,160 tons, which is 315 tons below the plan. An increase
in the output of these machines alome will permit a monthly increase in output

amounting to tens of thousands of tons of coal.

Labor-consuming work in underground transport ic still very great, In
1950, for every 1,000 tons of coal extracted, 22€ persons were employed in
underground transport and in 1953 this pumber has even increased to 234.(5)
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Stalinugol’' Combine

The Stalinugol’, Chistynkova.ntmtsit, Kuybyshevugol', Sovetskugol! , and
Zuyevantratsitugol' trusts completed the 4-months plan ahead of schedule and,
on 30 April, Mine No 18 imeni Stalin of the Snezhnyanantratsit Trust delivered
its 28th trainload of above-plan coal for 1953.(6) Trudovskaya Mine No 5-bis
of the Stalinugol! Trust, in January, raised its daily output 35.7 percent
above the same period of 1952, Workers at the 8econd western face of section
No 3 will convert the face to the cycle work schedule starting 1 February 1953
and this will increase the 2k-hour output of the face 200 tons.(7)

percent.(8)

The Stalinugol’ Combine is also making progress in underground transport;
for example, the operator of an electric locomotive in Mine No 1 imeni Chelyus-
kintsy of the Stalinugol' Trust hag increased the performance of his Yu-10
electric Jocomotive So that it can move a train consisting of seventy 0.9-ton
mine cars. The productivity of the locomotive exceeds 20,000 ton-kilometers
per month. (4)

Rostovggol ' Combine

The Novo-Azovskaya Mine of the Shakhtantratsit Trust of the Rostovugol'
Combine has at, present an average daily output 1 times as high as 5 months
) 880, Development wor 1 the mine is also being carried out at 8 high-speed
B rate. As of 27 April vorkers in the mine hagd been extracting coal abtove the
' April plan for 7 lays.t9)

An operator of a UKT.1 combine in the Proletarskaya Diktatura Mine, also
of the Shakhtantratsit Trust, mined more than 40,000 tons of coal during 10
months, He and another operater used the UKT-1 combine to cut faces formerly
cut by manual lahor ang have reduced tne time necessary for the operative from
up to 20 days to two 24-hour periods.(10)

Artem_xgol' Combine

On 28 April, the Kalirinugol' Trust of the Artemugol’ Combine completed \
the 4-monthg Plan and was the first trust in the Stalinskaya Oblast to achieve ‘
this success. The coal output for the trust was 12 percent higher than for
the first quarter of 1952.(11)

At the beginning or 1953, Mine No 3 of the Krasnoarmeyskugol ' Trust. also *
of the Artemugol! Combine, decided to iutroduce the cycle work schedvie at all
sections without exception and frem 1 March on the mine wag completely cop- ‘

verted. Coal extraction was concentrated in a smaller numter of sections: out

reserve., Work based on ope cycle per day ylelded favorable results. Ip

. March, 5,126 tons or coal above the plan were extracted, the greatest increase ¥
: in output the mine bad experienced throughout 1its entipe existence, Other

indexes also became considerably better. The productivity of the Donbass Con-

bine increased about 500 tons in March, that of the cutting machine 1,898 tons,

and that of the electric locomotive 2,700 ton-kilometers. Production costs of

coal were reduced 82 kopeks per ton,(12) . I
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